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Introduction /

This presentation describes our service range and pricing
structure for Russian SMEs.

All displayed service modules and pricing can be adjusted to a
clients needs.

Feel free to contact us regarding your specific requirements for
Russian operations anytime:

evgeniy.schepelin@ottoruss.ru
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Full-Service-Ecommerce Solution allows
brands to focus on their brand management. /

Out of One Box!

Our proposal consists of certain modules. The combination of all proposed modules allows our clients to
run an online store without any additional requirements.
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Turn key solution.
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Service Modules Overview

Services and Pricing /

my —

4 .
A Web Shop Design
A Development
A Hosting
A Maintenance
A New Feature Dev.
A Shop Management

Services

Pricing
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Service Module: Web Shop Development

Customized shop design for your brand /
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Service Module: Web Shop Development

Otto is an expert in fashion E-commerce /

tﬂ'«‘ﬁ:? =
f
Powerful brands with over
14 million transactions per year.
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Service Module: Web Shop Development
New features come with every release. They are

FREE. 4
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Shop Suite

All clients benefit from future feature releases.

Clientdés specific feature requests can be performed as a sp
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Service Module: Web Shop Development
Shop IT connects all relevant E-commerce actvities /

A Order Generation and Reporting @

A Buyer Registration

Web Shop
1C-BUTPUKC

A Performance Tracking
A Stock Reporting

A Order Reporting

Transaction data processing '
Accountin

A Product Description

Reporting \_/ Pr%%rcjtc?t?én A Product Photos/Videos
A SEO Optimization

A Product Management
ERP A Stock Management
A Order Management
A Customer/Buyer Management

Document processing
Data transfer g

-

A Stock Management
Logistics A Order Processing
A Delivery Integration

v A Returns Processing

Shop Management
Marketing Database Marketing

Marketing Campaigns

Customer

A Order Management Care Delivery A Order Tracking

A Call Center Management Center Partner A COD Payment Processing

, A Insurance Processing
v Payment \_/
Systems

A Acquirer Management

A Partner Integration \_/

A Transaction Monitoring
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Service Module: Web Shop Development

Low investement required to launch an Online shop/

Individual Proposal for Client

Web Site Development
The client has to pay only for the expenses for Graphic design & 500000 RUB
programming. We charge a flat fee for this service. (one time fee)

Web Shop Hosting and Maintenance

To launch an online shop with the features described in release version 1.0 300
OGR eServices needs 8 weeks. The exact start date can be planned once

both sides agree generally on terms and conditions. All standard features are (of Net-Sales)
covered by the general service fee we charge for IT & Hosting.

All standard functionality in future releases is already covered by our service FREE
fee. For example Product Listings, Wish List, Free-Text-Search etc.

All Non-Standard features like implementing individual business logic, mobile store applications etc. will be estimated by
our IT department and the client will get an offer with a fixed price.

Commercial Proposal
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Service Modules Overview

Services and Pricing /
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RUB 500.000
One time investment includes

(@)) design specification and
c development, programming and
L_J \__hosting. Y,
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0 3% of Net AOV
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Service Module: Operations Management

50.000 m?of high efficiency fashion handling

We send 15
million parcels to
all regions per
year.
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Service Module: Operations Management

Specialized distance selling operations /

E-Commerce logistics is different compared to the usual requirements of a retailer or distributer. The challenge is the
management of a big number of small shipments. In addition, many sub processes like 3" party service providers have to
be integrated and controlled. Our logistics provides the following services:

Inbounding & Labeling: Items need to be labeled appropriately. Each item should be individually packed and
barcoded. This can be performed by the supplier, or by OGR.

Quality control: Random quality controls will be performed on delivered goods.

Packaging Materials: Standard packaging included. If the client wants a personalized packaging the price will raise
by the production expenses of the materials.

Order-Processing: Includes the labeling per parcel and the registration and tracking of the delivery by the unique ID
of the order (real time tracking is not possible due to technical capabilities of the delivery companies).

Denial-Processing: According to our experience, approximately 16% of all shipped orders are denied, which means
these orders are transported back to logistics. They are treated like an inbound but require more work because of
unpacking and sorting of single products (non batch).

Return-Processing: According to our experience, about 4% of all shipped orders are returned after the payment is
done. Returns are getting the same procedure as denials but require more work because of renewing packaging,
accounting documentation for pay back etc.

The most powerful logistics in

Russial
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Service Module: Operations Management
Professional call center management

Friendly staff

In- house training

Professional Features include:

1. Availability: 7 days per week from 9 am to 9 pm (12 hours)
2. Unique shop phone number

3. Mail response within 24 hours

Service Scope:

\/ General information about store.

\/ Support for order placement and customer account.
\/ Order tracking.

Besides our standard service, we can offer a dedicated team, 24/7 service,
product consultancy, order collection by phone etc. For an individual offer
you should provide us with a description of the required features.

Commercial Proposal
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Service Module: Operations Management

Accounting Data Management /

Our shop system runs standard with a data
exchange interface for all common accounting
systems (1C, SAP):

Warehouse-Accounting & Data-Transfer

This service provides all relevant accounting data
due to documentation requirements of product
movement and the transfer of all raw data (orders,
returns, etc.) to the client.

Accounting runs entirelyonthec | i esidet 0 s
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Service Module: Operations Management
No-risk pricing. Only a percentage of Net AOV. /

Cost for Operations Management

eServices charges clients a flat fee
based on a client®
Net Order Volume.

Net Order Volume is calculated:

-Total Orders (Demand)
-Returned Orders

-Denied Orders (Postal Returns)
-VAT

Precise percentage value needs to be calculated based on each
client& actual and expected Net AOVs.

Commercial Proposal
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Service Module: Operations Management
eTraction works with all leading delivery companies
at best prices and services.
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Service Module: Operations Management
eTraction works with leading electronic payment

providers. %4
PaSU

ROBOKASSA

BE3 MEPEPLIBA HA OBEL W NMPOYNX HEOMCWIAHHOCTEIR

@ ASSIST
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Service Modules Overview
Services and Pricing

Services

Pricing

my

%
4 _ 2%
A Web Shop Design

A Development

A Hosting

A Maintenance

A New Feature Dev.
A Shop Management

/A Inbound Mgmt.
A Stock Mgmt.
A Order Processing
A Pick + Pack
A Delivery
A Returns
A call Center
\A Accounting Data Ex.

J

XX% of Net AOV

Final commission will depend on
the estimation of average Net

- J
4 )
RUB 500.000

One time investment includes
design specification and
development, programming and
\_hosting. )
4 )
3% of Net AOV
& )

Order Value of ¢
3" party costs are not included:
A Delivery
A COD fees
\

/

A Product Photos
A Product Descriptions

|l ientds project.
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Service Module: Content Production

Product photo development and management /

eServices manages 2 fully equipped photo studios, but also works with external service providers. We offer object and
model shootings. Model shootings are of course a bit more cost extensive.

Photo Session

|V

Photo Retouching

J
2
j_d

Photo Rulebook

ﬂ Cysre

Mﬂfwﬁ

Photo production may include:

Preparation of photo rulebook

Photo shooting of multiple photos per
item

360 degree photos for rotation

Video presentation

Photo/Video editing (in Photoshop)
Photo uploading to product database

In addition, we offer photo editing services for
existing pictures. This service makes it possible
to use pictures with imperfect sizes,
backgrounds, etc. in the online store without
having to shoot them again.

The price for Photo Production will be
provided in a separate document after

discussing client® specific production
requirements.
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Service Module: Content Production

Product descriptions should support SEO

Marketing efforts /

E Aprweyn: 435548 Our standard service includes:
| Cocras: 100% xnonok
- \/ Article Short Description
- CTHNBHLIE PXKMHCH NPAMOTD NOKPOS OT M38eCTHOMD Gpesaa FS5 ¢ 3acTexxof 13 nyrosuuy
[ ¥ Ha MOntio! MOAENs UMEET BTaUNLE KBDMAHBI N0 BOKAM 1 HAKNAMHNE CIANM, TaIKE \V/ Lo ng Descri ption
MMEIOTCH WNESKW ANA PeMHR. MINeNHe NPUATHOR PACLBETKM W3 NErKOH NPOSNHOA THHM,
= CB060AHEA NOKPOA HE CTECHRET ABIXKEHWA, 8 BENMKONENHAR OTASMKE PAAYET CBOHM
- R \/ Material information
e =ll \/ Feature description on hardline products.
d Paimepst
T sy —— During the project phase we will create together
= | Cyma with the client a standardized content definition per
Onucamme [octanka MNpumepka Pagsmopn product CategOI’y.
Heoloro@n § IVEHE Q/AHD NOPOIENN Sy 1K) NNOTHOM KENECTBHMOIT
Gvevts, BoyTou WAGUR S ORGP WP 308 NS B8 RS . . ,
O CGAMT G /R DXV T 4 8 EHCTIS CTHMID tp D Big tables of technical features (required for
- G example for consumer electronics products might
~Pamvep: 34 245 163 . raise the price).
* Mo pyvanc 50 ov
+ BryTposseos CTDOSHME: O OTOMUTRR KADAEN, OO KRDMEN M3 MO
* Crpana nporasogcTaa: 0P
* User: ronytiod
+ Koa moperw GC 164473
* Koq paneepa 164473
Hosan onnexgmn: secua-neto 2012
The price for Text Production will be
provided in a separate document after
discussing client® specific production
requirements.
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